Minutes of MFPOA Neighborhood Watch Special Meeting

Saturday, June 7, 2008
A special meeting of the MFPOA was held at the Pickens County Library on Saturday, June 7, 2008.  The meeting was called to order at 10:00 a.m.  

The purpose of this meeting was to discuss a Neighborhood Watch program
Don Wells kicked off the meeting by showing a map of our area that showed 4 areas where Arson fires have been set, 4 areas where burglaries have occurred, and 1 instance of gunfire with an automatic weapon, all within the past few years.  Arrests were made in the gunfire incident and they are currently incarcerated.  

Crime Stats

The Crime Index Rate (CIR) for Pickens County in 2000 was 8.19 instances per 1000 residents.  By 2004, the CIR had risen to 14.7/1000.  The CIR for the State of Georgia for 2000 was 43.72/1000.  We are seeing rising crime in our area primarily due to 2 factors:  Drug Problems and Economic Conditions.  

Objectives of the Meeting
· Examine the Neighborhood Watch program

· Unite the community – which reduces fear of crime and improves crime reporting

· Brings Neighbors together for common cause – safety and security

· Sponsored by the National Sheriff’s Association, begun in 1972

· Components of the Neighborhood Watch program:  

· Planning Committee or Coordinator

· Communications – email, phone tree, meetings, etc

· Post Neighborhood Watch signs on streets and in windows

· Partnership with local law enforcement 

The Board has voted to implement the program in Monument Falls. 

Actions to Take

Residents need to take photo inventory and/or serial number inventory to help identify possessions in case of a robbery.  

All residents should keep a disposable camera in their car to use for taking pictures of suspicious activity.   
Don is checking to see if we can put “fake” cameras at Monument Falls entrances to provide deterrent to crime.  The biggest issue with installing active cameras at our entrances is the cost to run power to the entrances.  
The President of Sassafras Mtn. attended the meeting, and indicated that they are installing active cameras at their entrances.  The cameras will take pictures every 6 seconds and transfer to a server for storage via a wireless transmission.  She will get info to Don and Robert about their installation updates.  

If you come across anyone with “suspicious” behavior, don’t be confrontational.  Call the Neighborhood Watch coordinator, once appointed, or Don Wells.  

Don will try to set up meeting with Kevin Osborne, Pickens County Deputy, to do training for us.  

Things to Watch For:  

· Someone Screaming

· Someone looking into windows of houses or cars

· Unusual noises

· Cars/vans moving slowing with no apparent destination or no lights on – “cruising”  

Reporting Crime:  
· Call 911

· Give the most important info – location, type of crime, injuries, where they went

· Write down what you saw immediately

Sharp Mountain Preserve already has a Neighborhood Watch established.  

We will use citizen patrols with magnetic signs that say “Monument Falls Security”.  

MFPOA Plan:  

· Appoint a leader

· Provide training

· Install signs at entrances

· Purchase MF Security Signs for cars

· Each resident should purchase a disposable camera for their car

· Establish a call-down list

The possibility of purchasing bumper stickers for authorized vehicles was discussed.  That would still leave vehicles of relatives, friends and contractors of residents without a bumper sticker.  

MFPOA Recent Activities

· The DNR now has the right to arrest anyone caught hunting on MFPOA property due to a document Don signed and filed with them.  
· The new Fire Chief and his team know our area and visit often

· The Sheriff and law enforcement officers are becoming familiar with MFPOA

Contractors should be required to give a list of people who will be working on your property, with name and contact info.  This can be a good resource to law enforcement in case of burglary.  Also, make sure the contractor alerts his workers that the list has been provided.  

Dirt bikes have been seen this past week cruising our roads looking for off-roads and houses for possible break-in potential.  

A suggestion was made to load 3 numbers into your cell phone and home phone for easy access in an emergency:  


1.  Don Wells home phone is 706-692-1565 and cell is 770-894-1015


2.  Fire Dept.  706-692-0911

3.  Sheriff’s office  -- 706-692-2471
Lee Ann Bellon volunteered that she has etching equipment anyone can borrow to identify personal possessions.  

Respectfully submitted, 

Jan Gaines

Secretary, MFPOA

